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How big is the Australian homelandHow big is the Australian homelandHow big is the Australian homelandHow big is the Australian homelandHow big is the Australian homeland
security market?security market?security market?security market?security market?
There are claims that the US homeland security market could
be as large as US$100 billion, with US$23 billion of this
accessible to the private sector in this financial year.

Is it safe to assume that the size of the Australian market is
proportional?

If so, as Australia’s economy is about one twentieth of the US
(that is 5%), then the Australian homeland security market
would be worth about A$7 billion.

However, Insight’s calculation of the size of the Australian
market suggests that - while still a healthy size - it currently
falls well short of the billion dollar mark.

Calculating the market sizeCalculating the market sizeCalculating the market sizeCalculating the market sizeCalculating the market size
Calculating the size of the Australian homeland security
market is obviously difficult.

The first decision to be made is what to include and to
exclude. For example, the expenditure total can be enormously
inflated by including security activities that are not primarily
targeted at preventing, preparing for, responding to or
recovering from a terrorist incident. Examples of these are an
$800,000 project to install digital CCTV security cameras by
the Sydney Transit Authority, and a $15 million project to
improve fencing around Queensland Rail’s assets.

In the calculation of the market size, Insight only included
expenditure which was primarily for counter-terrorism purposes.
The expenditure also had to be in addition to that spent before
September 2001. For example, when the NSW Police Service
was rearranged to create the Counter-Terrorism Coordination
Command     with its     500 staff, only additional police resources
post-2001 were included in Insight’s calculation.

IT security expenditure on firewalls and security software was
excluded as its purpose is not primarily counter-terrorism.
However, other IT expenditure which relate to the homeland
security task, such as information management systems within
emergency service organisations, have been included.

Other expenditures excluded were those that have been
rebadged as counter-terrorism but were previously justified on
different grounds.

Finally, it is important to exclude a number of expenditures
which have been announced in the past, not spent, and later
re-announced as new expenditure.

In the financial year 2004/05,
Australian governments will spend
$649 million.

Sourcing the informationSourcing the informationSourcing the informationSourcing the informationSourcing the information
Getting the relevant information is not always simple, as many
expenditures don’t feature as line items in budgets, or weren’t
announced publicly.

However, a reasonable assessment was made by Insight
researchers by reviewing a range of budgets, third-party reports
and media reports, and holding discussions with a large number
of stakeholders.

All of the Commonwealth, State and Terrority government
expenditures on homeland security have been compiled and a
summary of these is presented on the next few pages.

The expenditures have been divided into mission areas as
described in the Australian Homeland Security Framework in
the previous edition of the Insight.

Calculated size of the marketCalculated size of the marketCalculated size of the marketCalculated size of the marketCalculated size of the market
This detailed review of all the expenditures by the
Commonwealth, State and Terrority governments conclude that
in the financial year 2004/05, Australian governments will
spend $649 million.

The table below summaries the expenditure. The figures are
divided into recurrent and capital expenditure.

The figures show that expenditure is heavily dominated by the
Australian Government, which accounts for $440 million out of
the $649 million spent.

A total of 68% of all homeland security expenditure goes to
recurrent expenditure including salaries, office accommodation
and support services.

Only 32% goes to capital expenditure.
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CategoryCategoryCategoryCategoryCategory

CapitCapitCapitCapitCapitalalalalal
expenditure as aexpenditure as aexpenditure as aexpenditure as aexpenditure as a

proportion of totproportion of totproportion of totproportion of totproportion of totalalalalal
expenditure (%)expenditure (%)expenditure (%)expenditure (%)expenditure (%)

RecurrentRecurrentRecurrentRecurrentRecurrent
expenditure as aexpenditure as aexpenditure as aexpenditure as aexpenditure as a

proportion of totproportion of totproportion of totproportion of totproportion of totalalalalal
expenditure (%)expenditure (%)expenditure (%)expenditure (%)expenditure (%)

RecurrentRecurrentRecurrentRecurrentRecurrent
expenditureexpenditureexpenditureexpenditureexpenditure

(millions)(millions)(millions)(millions)(millions)

TTTTTotototototal expenditureal expenditureal expenditureal expenditureal expenditure
(millions)(millions)(millions)(millions)(millions)

CapitCapitCapitCapitCapitalalalalal
expenditureexpenditureexpenditureexpenditureexpenditure

(millions)(millions)(millions)(millions)(millions)

Australian Government

State and Terrority
governments

TTTTTotototototal of all Australianal of all Australianal of all Australianal of all Australianal of all Australian
governmentsgovernmentsgovernmentsgovernmentsgovernments

$440 $352 80%   $88 20%

$209   $92 44% $117 55%

$649 $444 68%   $205 32%

· Breakdown of the homeland security market by mission
area and enablers

· Private sector expenditure on homeland security
· The future trends in the homeland security market

Upcoming IssuesUpcoming IssuesUpcoming IssuesUpcoming IssuesUpcoming Issues

TTTTTypes of opportunitiesypes of opportunitiesypes of opportunitiesypes of opportunitiesypes of opportunities
Much of the recurrent expenditure is still accessible to the
private sector. Recurrent expenditure opportunities include:
· business continuity planning
· exercise planning and management
· guarding
· open source intelligence collection
· protective security manuals and procedures
· risk management consultancies
· security and risk policy development
· security assessments

The Australian Homeland Security Insight is a research-based
analysis of the expanding opportunities for commercial product and
service providers to support Australian homeland security capability.
It seeks to stimulate debate so as to inject innovation into engaging
with industry and domestic security procurement systems. The
Insight is  produced in association with  Trevor J Thomas and
Australian Defence Business Review (ADBR).

Editor: Athol Yates
Australian Homeland Security Research Centre
Tel 02 6161 5143, Fax 02 6161 5144
PO Box 295, Curtin ACT 2605
info@HomelandSecurity.org.au
www.HomelandSecurity.org.au

Feedback is most welcome. Please contact the editor directly.

Subscribe at www.homelandsecurity.org.au/insight.html

Copyright 2004. All rights reserved.
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The Australian Homeland Security Research Centre
undertakes independent, evidence-based analysis of domestic
security issues.
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· security awareness training
· security business process re-engineering
· security risk reviews
· staff training and education
· standard operating procedure development
· telecommunication and data integration evaluations

Capital expenditure opportunities include:
· back-up generators
· bag and cargo screening equipment
· biometric solutions
· bomb suits and robots
· chemical, biological and radiological sensors
· crisis information management systems
· decision support tools
· forensic tools
· IT security
· medical stockpiles
· personal protective equipment
· physical security including fencing, barricades & cameras
· planes and helicopters
· radios and telecommunications
· urban search and rescue equipment

Completing the analysisCompleting the analysisCompleting the analysisCompleting the analysisCompleting the analysis
The spending of Australian governments sheds light on the
size of the market and its components. However, data on the
expenditure by the private sector and local governments
needs to be included to get an accurate picture of the
market. In addition, to identify company-specific market
opportunities, the expenditure needs to be divided into
mission areas such as transport security and law
enforcement. This information will be provided in future
Insights.
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